
 

Data Literacy: 

Data-Driven Decision Making at All Levels—WEBINAR 

!! New Format !! 

This webinar will be offered as two, 2 ½ hour mini-sessions in place of one full-day webinar 

Studies have shown that using data wisely is a hallmark for improving schools; and when it comes to data, districts 
have an overabundance of it these days it seems. All the data in the world will have little impact unless teachers and 
administrators feel comfortable, knowledgeable, and skilled in analyzing the different forms of data at their fingertips.  

Session 1: During our first session, we will take a look at what is meant by data literacy and the foundations of data 
teams. Participants will use their own district as a way of working through the steps leading up to creating action 
plans: determining focus; utilizing the right team members; sources of data; ways to examine the data; responding 
to data; and developing usable action plans. 

Session 2: Moving from a global view to a grade level/content area is the focus of session 2. We will take a look at 
best practices related to running grade level data teams, as well as various protocols for analyzing data. Participants 
will leave with a sample data team workbook and ideas to help sustain and move their data discussion further along 
for the benefit of student achievement and growth. 

Target Audience:  Curriculum Directors, Administrators, Instructional Coaches, or lead teachers who oversee data 
conversations in their building 
 
Time: 9:00 am – 11:30 am each day 
 
SMCAA Member Fee: $100.00 per training 

Non-Member Fee: $130.00 per training 

3-day Webinar Training Special! Take advantage of the 3-day WEBINAR training special for $240 (a savings of 
$80.00!) The trainings included in this special are only the ones listed as webinar trainings on the Core Processes 
+ Development page. Any member district may attend these trainings. This special runs from July 1, 2023 through 
June 30, 2024. Email Julie Riley at jriley@smcaa.org today to take advantage of this opportunity! 
 
This training is eligible for districts who have purchased previous purchased Special #1. Please enter Special #1 in 
the PO field.  

Graduate Credit is available for this training, please see the top of our Core Process and Training Page for the 
Syllabus Hotlink. 
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